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My Role: audit current app / web 
interface and determine 2.0 objectives

Project: EveryBlock

Timeline: Sept 2014 - April 2015

Summary: EveryBlock was built to 
help you find out what’s happening 

around you. But what if no one uses it?
•  Increase user enrollment

•  Increase user engagement once on the system

•  Integrate new types of media

•  Create a stronger sense of EveryBlock community

Goals of the
UX/UI revamp



EveryBlock, a product of Comcast, is a hyper-local source of neighborhood 
information. It offers the users local news, events, crime reports based on 
their location. It also functions as a platform for neighbor to neighbor 
discussions. EveryBlock is available online as well as mobile and offers it’s 
users an email subscription option to receive a daily digest of information. 

EveryBlock is a metro to metro product

It currently exists in Chicago, Philly, 
Houston, Boston and Denver.

Your neighborhood
your neighbors
your news

•  Increase user enrollment

•  Increase user engagement once on the system

•  Integrate new types of media

•  Create a stronger sense of EveryBlock community



I was asked to bring a fresh perspective not 
only to the look and feel, but also the user 
experience. EveryBlock was wildly successful 
in Chicago where it originally launched a few 
years back - but the newer metro’s were not 
gaining the traction and usage stakeholders 
desired. Neighbors weren’t communicating, 
people were not posting content… it was 
ultimately a news feed, with a sprinkling of 
human interaction.

My role
breathe some life into the system?
get people to sign up?
show them the value of the product?
go beyond just a news feed?

How do we {



Survey and assess the current 
website / app.

Define the user types &
 what they want to do.

Plan the new functionality
into current site.

Revamp the brand and create 
new interface designs.

The Process



Step 1: Assess the current website / app



My Role: audit current app / web 
interface and determine 2.0 objectives

•  Increase user enrollment

•  Increase user engagement once on the system

•  Integrate new types of media

•  Create a stronger sense of EveryBlock community

Step 2: Define User Types and Desired Actions

Users want to{



Sign up for Everyblock is a 10 step 
process. The drop off from landing 
page is high

Instead, lets offer the user access to the system so they can see it, see 
the value of it, and get comfortable with the brand. Let’s restructure to 
separate sign up from profile building and on-boarding.

Step 3: Integrate functionality into current site, design 2.0



•  Increase user enrollment

•  Increase user engagement once on the system

•  Integrate new types of media

•  Create a stronger sense of EveryBlock community

vs. People do not want to sift through every post to find what is relevant 
to them. What if a user could select what interests them? We already 
were categorizing the incoming content, so why not tag it with a 
predetermined set of interests too?

Curate the content



Help people connect with the
folks who live around them

The current profile offered minimal user information. The only 
interactions possible are to direct message or block them
- two very extreme actions!

Let’s allow users to follow each other and the content they 
share. Profiles showcase your activity, so users can see who 
you are all in one place

(isn’t that what a profile is all about?)

add ability to say hello
ability to follow a user
react to posts (other than just like)
simplify comment process



2.0



Step 4: Revamp the brand and create new interface design.



“less feed,
more function”



Things I learned
•  Future-proofing designs to integrate 
     into both existing and future products.

•  Working with a remote international 
     team of developers.

•  Designing for a multi-channel product.


